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Organization of processes and

dematerialization in Centostazioni
with Microsoft and it Consult

The client

Centostazioni aims to give
back citizens, travelers and
patrons, stations that are
at the maximum of their
potential. Multifunctional
Poles, with useful and
diversified services.

E Needs

« Enabling information
sharing between the sales
area and the technical
staff

« Improving customer
service

« Ensuring observation of
the DigitPA standard

Since 2002, Centostazioni, a partnership between Ferrovie dello Stato Italiane
and Archimede 1 — Gruppo SAVE group, has been committed to optimizing
and managing real estate following a new concept of "state of the art" and
functionality aimed at client satisfaction. Using a document management
platform based on SharePoint technology (+josh), the company created a
single method for share information and processes, thus increasing internal
collaboration and sharing.

m Solution

Microsoft SharePoint
Microsoft Exchange
Microsoft SQL Server
Microsoft Office
Microsoft CRM Dynamics

Microsoft for enterprises
Market:

Real Estate

(Real Estate Managemement)
Scenario:

Collaboration & Social Enterprise

m Benefits

- Tool for flexible management of
structured data

- Rapid, immediate information access

« Possibility of designing, updating,
executing and monitoring processes in
real time
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“Microsoft solutions have fostered dialogue
between the various strategic areas of the
company and have enabled our colleagues to give
the clients immediate feedback without losing
sight of any of the project realization phases”

Lucio Mario Chezzi,
Information System Manager for Centostazioni

In partnership with: it Consult

o

Get more at

Microsoft case studies website

http://www.microsoft.com/casestudies/
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E Needs

To upgrade, optimize and manage 103 railway
stations located in the heart of cities and
which are part of the history of our Country.
This is the mission of Centostazioni, a
joint-stock company controlled by Ferrovie
dello Stato and Archimede 1. Centostazioni
registers a constant growth trend in all of the
business areas it is active in: commercial and
promotional optimization of the assets of
stations in its network; engineering activities
on the railway units; integrated facility
services management.

The company's need was to acquire a techno-
logical infrastructure for the management of
unstructured data with a flexible tool that can
be used in an intranet/extranet environment,
integrated with the Microsoft Office personnel
productivity suite. The solution had be support
the operative activities of the main office and
of the various branch offices throughout the
national territory. This infrastructure had to
guarantee efficient document management; A
DigitPA compliant case management system
that would streamline the massive, recurring
registration activity which would truly prove to
be a very important pivotal node within the
organization; the management of complex
operative activities with the possibility of

designing, updating, executing and monitor-
ing the relative processes in real time.

ﬂ Solution

This solution is the result of the work carried
out together with Consult, Microsoft Gold
Certified Partner, and consists in a new
architecture based entirely on Microsoft
solutions: Windows Server, Exchange Server,
SQL Server and SharePoint for document
management. The company also has a market
standard platform created by it Consult: josh
for document workflow and Business Process
Management and josh Protocol! for case
management.

E Benefits

Centostazioni is a young company with a
young and highly qualified staff. This enables
the company to adopt work model based on
the autonomy of each person in the manage-
ment of projects and in client relations. “We
needed a system that would allow our
colleagues in the sales area to interact with
and receive immediate answers from the
technical area, in order to have full control of
the feasibility of a project and its realization
times", states Mario Lucio Chezzi, Information

Systems Manager for Centostazioni. “We were
looking for a system that would make needed
data available in a standardized, rapid manner.
The Microsoft solutions" have fostered
dialogue between these two areas and have
enabled our colleagues to give the clients
immediate feedback without losing sight of
any of the project realization phases. This has
allowed us to increase our unity in dealing
with the clients and provides numerous
benefits for our business”.

The use of Microsoft solutions has had an
excellent impact also in terms of work organi-
zation. Thanks to the standardization of
decision making processes that include the
reliability analysis of several investments, it has
been possible to define roles, eliminate
possible human errors, speed up the decision
making processes and to modify the process
even in the final stages, thus creating a
dynamic, optimized work model.
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it Consult

The partner

it Consult is the leading software
house in the Microsoft SharePoint
environment for services and the
development of software platforms
for Organization Intelligence, i.e.
Business Process, Workflow, Docu-
ment and Knowledge Management
and in areas like CNIPA standard Case
Management, Document Archiving
and Substitutive Conservation.

For more information on it Consult:
www.itconsult.it

Case History

For further information

For further information regarding Microsoft products: www.microsoft.it/customerportal
For further information on Centostazioni: www.centostazioni.it
For additional information regarding clients’ stories: www.microsoft.com/casestudies
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