
 



 

Organization Intelligence: 

Approach and Technology  

 

[Knowledge]  

« In organizations it often 

be comes embedded not 

only in documents or 

repositories but also in 

organizational routines, 

processes, practices and 

norms »  

  Davenport - Prusak  

 

Organization Intelligence.  

Market globalisation and fierce competition have made several competitive 
factors from the recent past less important and have transformed Intellectual 
Capital into the main asset of modern organizations: therefore, Knowledge 
has become a key factor in having a competitive edge. 
Organization Intelligence shapes, develops and improves every 
organizationôs intelligence by profiting from its governing Processes, from the 
Skills needed to carry out the processes, and from the Contents produced by 
the processes. 
 

A strategic and ac ross the boards approach.  

Over the years it Consult, in collaboration with some of the most important 
players in the fields of academic research and consulting, has developed an 
innovative approach to Organization Intelligence that: 
× is not limited to meeting merely a single need  
× gradually implements a strategic project applicable to the entire 

organization through an incremental formalization of the company 
processes 

× is inclined to capitalize, improve and redistribute the organizationôs 
know-how to everyone who a part of it  

 

What is josh.  

josh is an integrated software platform for Organization Intelligence 
that works in line with the it Consult approach, making it possible to: 
 
× Streamline and speed up implementation, execution and monitoring 

of process based systems.  
× Satisfy the different needs of destructured data management 
(documents, processes, skillsé) over time, so they can be adapted 
to the organizationôs new needs   

× Eliminate the need for IT specialists, because it has been designed 
as a business oriented tool. 

 



 

 

 

 

 

Enterprise Knowledge Portal 

and Document Management  

 

A Portal and an intranet as 

prerequisites for aiding in 

collaboration and 

information sharing 

between Knowledge 

Workers.  

 
 

Enterprise Knowledge Portal  

josh is based on the powerful Microsoft SharePoint which uses 
enterprise portal characteristics: collaboration, workgroup, and most 
importantly, document management. Using a modern, web-based 
environment, the Enterprise Portal guarantees powerful integrated 
application functions (called web part) in a single place, independently 
accessible from the work station or from any device at hand. 
  

 
 
The Microsoft SharePoint document management system differs from a 
traditional file system in fundamental characteristics like Versioning, 
Classification, Metadata and Search functions. 
It is also equipped with a high level of inbred integration with Microsoft 
Office for maximum simplification in terms of access to the document 
repository. 
 

Microsoft SharePoint and 

josh.Doc for complete 

Documen t Management  

  

josh.Doc: Advanced Document Management.  

The josh module enhances SharePoint, expanding it with tools for 
increasing productivity and for capitalising on Explicit Knowledge: 
 
× josh Scanner: uses a scanner (ISIS and TWAIN standard) to 

acquire paper documents, saving and classifying them, with 
appropriate metadata and barcode, in the SharePoint repository 

× Automated categorization of the documents used in the 
processes 

× Suggestion from the experts: dynamic suggestions to the users 
regarding the most expert person for the current task with the 
option of instant-messaging.  

× Digital protocol registry and optical filing / Lawful Substitutive 
Conservation via the vertical solutions josh Protocol! and josh 
Archive! 

 
Furthermore, josh enables you to access Sharepoint functions and 
resources more rapidly and effectively. 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Process flow as  the 

Organization  engine  

 

josh does not break the 

actual  work habits: the 

platform easily adapt s to 

the companyõs organization 

and to its  existing work 

processes  

 

How josh works.  

joshôs operation is based on a description of company processes. This 
means that, starting from the design of a workflow, and from the various 
professional figures in the company, it is possible to automatically assign 
tasks to the various corporate functions, indicating which documents to use 
and how certain operations are to be carried out. 
 
From this standpoint, josh makes it possible to: 
× make the knowledge incorporated into the company processes 

clear, highlighting the Best Practices and making them common 
assets of the organization 

× map company knowledge using a ñcompetencies treeò which is 
dynamically updated during the execution of the workflows, this 
also ensures the possibility of analysing the training gaps in the 
company human resources, in real time 

× capture tacit knowledge and to signal which documents are useful 
for specific activities, correlating the resources (for example a 
document) with the work phase in which they are produced, 
modified or utilized. 

 
In doing this, josh guarantees: 
× the project or service manager, an indication of which methods and 

on what terms the various tasks are assigned to the various people 
× the users, automatic reception, at their desks of notification of the 

tasks to be carried out. They may continue with their own work 
without modifying their work habits at all. 

× Management, the possibility of keeping tabs on project 
advancement, task execution and the knowledge utilized/produced, 
as well as obtaining statistics on the processes and resources. 

 

 

Company processes as one 

of the prerequisites for the 

Organization Intelligence  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tools for Management and 

for Knowledge Workers  

 

Articulated approval 

processes that touch all 

levels of the company, 

Company work flo w 

modeling, Real time and 

after -the -fact monitoring, 

Skills Mapping  

 

joshõs tools. 

joshôs  modules are best seen in the various user tools. 
 
Designer:  
the tool used to graphically define the company processes and to assign 
the tasks that comprise them to the potential actors, based on a variety of 
policies. In each single task, various actions can be easily specified, and in 
any case, it is possible to write a custom .NET code 
 
Client 
the environment in which the user receives the tasks to be executed from 
the system. Also used to give a detailed view of the workflow and of its 
relative state of advancement. 
 
 
 
 
 
 
Monitor:  
ensures that the system is monitored in terms of Processes, Tasks, Actors 
and it makes it possible to manage exceptions at the normal execution 
speed.  
Provides statistical data for assessment of the work performed by company 
personnel and to make efficiency calculations, to provide objective and 
automatic data for ABC (Activity Based Costing) industrial accounting. 
 
Mapper:  
used to map the company knowledge using a ñcompetencies  treeò which is 
dynamically updated during the processes. This also ensures the possibility 
of analysing the training gaps in the companyôs human resources, in real 
time, and of providing an updated model of the organization in terms of 
Actors and Roles. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A standard software for the 

whole Organization   

 

A web -based interface to 

provide users with 

everything needed to carry 

out their  activit ies : work 

tools and operative 

instructions  

 

Market standards.  

josh is compatible with all of the most important market standards. 
It supports .NET, XML, SQL, ADO, ODBC, OLE-DB and itôs interoperable 
with Windows Workflow Foundation.  
Being a distributed system, it works on Intranet/Extranet networks based on 
Microsoft operating environments and Internet Browsers. In addition to this, 
it has a multi-language support and it is highly integrated with the most 
commonly used personal productivity environments, in particular Microsoft 
Office System. 
 

System requirements.  

joshôs server components require: 
× a server system based on Microsoft Windows server 2003/2008 

and ActiveDirectory 
× an e-mail system  

(for example Exchange Server) 
× Microsoft SQL Server 2005/2008 
× Microsoft SharePoint 2010 (or Windows SharePoint Foundation 

2010) or Microsoft Office SharePoint Server 2007 (o WSS 3.0)  
josh server is offered in three different editions: Small Business, Standard 
and Enterprise, with the latter offering clustering and network load 
balancing (NLB) configurations. 
joshôs client components require: 
× a Microsoft Windows systems based personal computer  

(7, Vista, XP) 
× Internet Explorer 7 or later 

 

Optional Requirements.  

× Microsoft Office System 
× Microsoft Visio 
 

Certifications.  

josh has achieved numerous Microsoft certifications, including 
× Windows Vista, Windows 7, Windows Server 
× Sql Server 
× Web Services (.Net Connected) 
× Windows Vista, Windows 7,  Windows Server 
× Sql Server 
× Web Services (.Net Connected) 

 

A standard platform to 

guarantee future 

developments , integration 

with infrastructures and 

interoperability with other 

systems  

 


